An Agent Guide to the AIG Advantage

How we can help you to grow your business
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Welcome
Bring on Partnership
AIG’s commitment to Asia and the Agency channel dates back to almost 100 years—quite simply, Asia and Agency business is a large part of
AIG’s DNA. Our durability would not have been possible without the hard work and dedication of our Agents and, for this, we remain forever
grateful. We want to help your businesses be more and more successful and trust that this guide can help you achieve your business goals. Our
AIG Singapore team is committed to supporting you and we will always be striving to make it even easier to conduct business with us. Your
contribution to helping AIG Singapore maintain its’ number one market share position is highly valued and we look forward to your continued
support in the years ahead.
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How we can
help you to grow
your business

We will provide you with
products and services that
will meet your customers
needs and differentiate you
from your competitors.

Home

We will provide you with
the training, sales tools
and claims service
to help you win and
retain customers.

We will provide you with
competitive compensation
and we will reward
and recognise you for
your achievements.
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Products
We offer one of the widest ranges of insurance products in your market.
This presents tremendous opportunities for you to meet the needs of your
customers and differentiate yourself from your competitors.
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Understanding the extent of their
company’s potential exposures, and
the protection that CrisiSolution and our
private coverage offer, helps clients to
recognize the value of the coverage, and
can influence their decision to purchase.

Products for Individuals and Businesses
We bring you the best products to meet your customers’ needs and protect what
they value most. Not only do we provide you with products to meet individuals’
needs such as Auto, Home, Health and Travel, we also provide you with products
that meet business owners’ needs such as Property, Marine Cargo, Marine
Liability, Workers Compensation, Third Party Liability, Management Liability and
Professional Liability.

New Opportunities
We are always reviewing and developing our products to adapt to the changing
insurance landscape and to meet emerging exposures. This will ensure your
customers are protected against the newest of risks. Examples of changing
insurance landscape & emerging exposures include the Aviation industries, the
Oil & Gas sector and Data Security.

Foothold with Potential Customers
Our product range will help you to engage potential customers in conversations
they may not have had with their existing providers, highlighting possible gaps
in cover and updating customers on products they may not be aware existed.
This strategy can give you a strong foothold with potential customers, not just as
suppliers of new products, but as a trusted advisor of their insurance needs.

Home

AGENT OPPORTUNITY
Access to a competitive product range
helps you to meet the insurance needs
of your customer — individual or
business owner.
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Services
The relationship between you
and AIG is born from the time of
registering with us and will grow
stronger throughout your career
as we help you to meet your
business goals.
Growing in Partnership
We build personal local relationships
with you. We take the time to
understand your business and your
customers and work in partnership
with you to maximise business
opportunities. This ensures that you
achieve the desired results and
continue to grow.

Managing the Sales Cycle
We are not focused on just the final
result. We will provide you with the
services you and your customers need
during the sales cycle. Our experts
deliver consistent and timely service
on a wide range of matters from
policy issuance to renewal to claims
settlement. In addition, our call centre
is on hand to answer your and your
customers’ enquiries.
Home

We Have Conversations
We believe that good communication
is the foundation of a strong
relationship. Our goal is to make every
communication understandable and
useful for you and your customers.
Whenever possible, we work to
include you into the conversation
giving you the opportunity to share
your thoughts about our products and
services so we can continue to make
your AIG experience a positive one.

AGENT OPPORTUNITY
We will enable you, because it is
not the number of hours you put in
that matters, but what you put into
those hours.
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Training
We will give you the knowledge and confidence to have meaningful
conversations with your customers about our products and services.
Agent Academy
At AIG, we share knowledge to build value. Our Learning & Development
curriculum is made up of Product, Sales, Legal & Regulatory, Claims and
Management trainings to meet your development requirements — whether you
are a new or an experienced agent. Upon completion of our Specialist Courses,
you will be recognized with a Certificate of Achievement to amplify your
reputation with your customers.

Training Delivery
We use various tools and methodologies to enrich your learning experience.
Training may be located in a classroom, one on one coaching and other
methods, allowing you to conduct training in your own time and at your
own pace.

Training Expertise
Training will be provided by our in-house, experienced trainers who are familiar
with Agency business and who can provide skilled guidance. We also enhance
trainings with expert opinions and testimonials; claims experts, engineers and
other internal /external subject matter experts will contribute to presentations,
discussions and more interactive sessions. We also provide on-the-job coaching
to accelerate business growth.

Home

AGENT OPPORTUNITY
Our training will give you the
knowledge to maintain a positive
dialogue with your customers, winning
their confidence.
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Sales Tools
To help you to present our products and services as powerfully as
possible to your customers, we provide a stream of sales tools, including
trading platforms.
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Understanding the extent of their
company’s potential exposures, and
the protection that CrisiSolution and our
private coverage offer, helps clients to
recognize the value of the coverage, and
can influence their decision to purchase.

Sales and Marketing Collateral
Our expanding range of sales materials are localised to meet your needs.
They explore the sales opportunities, key sales messages, common objections
and claims scenarios to increase customers’ awareness of their exposures, and
pave the way for productive conversations with you.

Online Trading
Looking forward, we are continuing to invest in online sales tools throughout Asia.
Our goals is to offer a virtual office to help you manage your business and a
range of e-trading platforms to help simplify and speed up your transactions with
customers — saving time, saving cost and improving your service.

Managing Pipelines and Opportunities
We have tools to assist you to manage your sales pipeline, reminding you of key
milestones such as renewals. To take advantage of emerging sales opportunities,
we will also conduct research on your behalf and identify leads for you so you
are one step ahead of your competition.

Home

AGENT OPPORTUNITY
Our sales tools and insights will help
strengthen your positioning as valued
risk advisor for your customers.
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Claims
We keep our promise. Whether your customer’s claim is straightforward
or complex, we provide claims services that will meet your customer’s
needs — whenever and wherever a loss occurs.
Centres of Excellence
Our claims operation is one of our greatest strengths. Claims professionals are
knowledgeable, responsive and empowered to handle claims. We have invested
heavily in our claims operation throughout Asia to make sure that your customers
will get the best expert support for their particular type of claim, for every claim.

Partnership and Technology
We know how important fair and fast claims settlement is to you and
your customers. We will work in partnership with you and your customer,
communicating throughout the life-cycle of the claim from notification to
settlement. All of this is underpinned by new claims technology so we can
provide a better and more efficient service.

Global Presence, Local Expertise
We handle local claims with global standards, with the support of our extensive
global network. Our claims services are backed with international knowledge,
skills and professionalism — a service advantage that your customers will be
hard-pressed to find anywhere else.
In Asia, every working day, we pay on average US$2 million in claims.

Home

AGENT OPPORTUNITY
Expert and efficient claims servicing
will generate improved customer
service, customer loyalty and traction
at renewal time.
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Compensation
We acknowledge that you play
a vital role in the insurance
purchasing process, advising and
consulting with customers, and
we provide you with competitive
compensation in recognition of
your participation.
Commissions*
Commissions are a percentage of
premium set at the time of each
purchase, renewal or servicing of an
insurance policy. At AIG, we conduct
regular review of our commissions
to ensure that you are receiving
competitive rates.

Additional Compensation*

Rewards & Recognition*

There is a range of incentives provided
in addition to commissions. Payments
will be paid based on criteria such
as the volume of new sales, overall
production volume, persistency,
number of product holding or overall
growth of the business placed by you.

You will have the opportunity to be
recognised and rewarded globally,
regionally and locally in the form of
incentive programmes such as the
Annual AIG Asia Pacific Challenge,
award ceremonies, and sales contests
to win cash and other prizes.

AGENT OPPORTUNITY
There are no limits as to how much
you can earn for the amount of
effort that you put in.

*All payments are subject to controls administered by AIG Property & Casualty Legal, Compliance and business management.

Home
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Agents’ Views
Hear what our agents have to say how we helped them with their businesses.
Doris Tan, Multi-Lines Agency,
Sapphire GEM agent

Sow Eng Chien, A&H Profit Centre
Champion 2011, 2012, 2013

“Since I joined AIG in the 80’s, Agency has been
supportive towards agents’ business development
and always work hand in hand towards attaining our
goals on a win-win basis.” (30 years)

“AIG has surpassed most of my clients’ expectations. My
professional partnership with AIG helps me tremendously
to keep positive relationships with my clients!” (16 years)

J. Parasuraman, JPARA Solutions
Pte Ltd, Agent of The Year 2011

Charlie Lim, Cowell Insurance (Agency)
Pte Ltd, Top Consumer Lines producer for
2011, 2012, 2013

“AIG – always Assisting, Innovating and Generating
opportunities for agents to grow. My 30 year partnership
has been enriching and rewarding. Thank you AIG.”
(30 years)

David Chen, Amber GEM agent
“AIG not only provides fantastic service to my clients, but
also offers excellent support to me. My general insurance
journey started with AIG, and has never turned back”
(6 years)

Home

“Since being an agent, AIG has been very helpful and
supportive and we have grown from a small agency with
a workforce of 3 to five times that size.” (13 years)

Shirley Cheng, Agent of The Year
2012, 2013
“My business partner in Agency, especially my Senior
Business Development Manager, has inspired and
influenced me toward success by engaging my mind
and my heart, which unleashes my potential.” (13 years)
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AIG, Today and Tomorrow
We are the new AIG.

We are one of the world’s largest insurance organization, with more
than 88 million customers around the globe. We are leaders in property
casualty insurance, life insurance and retirement services, and mortgage
insurance. But we are more than the sum of our parts.
We are a network of over 63,000 people in more than 130 countries
who come together every day to take on the world’s new challenges. We
are people who believe that with the right values and hard work, anything
is possible. We know that when we are at our best, it allows each and
every one of our customers to be at their best, to realize their dreams and
find success every day.
And we know that thanks to our investment in the latest data technology,
combined with our spirit of inventiveness, tomorrow is going to be
amazing.
Together, we are working to help see, build, and secure a better future
for everyone.

Home

THE COMPANY AT A GLANCE
•130+ countries where AIG operates
•$68.7 billion in revenue in 2013
•63,000 AIG employees
•6.7 million donations from AIG Matching
Grant Program to charitable organisations
•88 million + customers that AIG serves
•$100 Million + claims paid each business day
by AIG Globally in 2013
•Asia – number one foreign property casualty
insurer in Japan and China
•Singapore – Top General Insurance Company
in the last 3 consecutive years from 2011
to 2013
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www.aig.com.sg
AIG Singapore
AIG Building
78 Shenton Way #07-16
Singapore 079120

American International Group, Inc. (AIG) is a leading global insurance organization serving customers in more than 100 countries and jurisdictions. AIG companies serve
commercial, institutional, and individual customers through one of the most extensive worldwide property-casualty networks of any insurer. In addition, AIG companies are
leading providers of life insurance and retirement services in the United States. AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange.
Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance | LinkedIn: www.linkedin.com/company/aig
AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc. For additional
information, please visit our website at www.aig.com. All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products
or services may not be available in all countries, and coverage is subject to actual policy language. Non-insurance products and services may be provided by independent third
parties. Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds, and insureds
are therefore not protected by such funds.
© 2015 American International Group, Inc. All rights reserved.
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